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IDEAL FOR SENIOR LEADERS

Directors, senior managers and HR professionals who coach and mentor at a strategic level
and want to build a coaching culture that drives performance and engagement.
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Develop the expertise,
confidence and impact

to coach and mentor
individuals and teams,
creating lasting behaviour
change and high
performance.

WHAT YOU’'LL LEARN

KEY AREAS OF STUDY
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Advanced coaching

and mentoring practice
Apply advanced models, technigues
and ethical framewaorks.

Building coaching
cultures

Create environments where
coaching and mentoring thrive.

Behaviour change

and impact

Use evidence-based approaches
to drive measurable outcomes.
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Strategic influence
Align coaching and mentoring
with organisational strategy
and performance.

Mentoring for
leadership development
Design and deliver mentoring
that builds leadership capability.

Ethics and professional
standards

Lead with integrity and uphold
the highest professional standards,

An advanced qualification
for experienced leaders
who want to coach

and mentor others

to achieve sustainable
performance and growth.

LEVEL QUALIFICATION

7 (Postgraduate) 8] CMI Level 7 Diploma
DURATION D\ TOTALTQT

12-18 months 460 hours
AWARDED BY ASSESSMENT
Chartered Management Work-based

Institute (CMI) assignments
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OUTCOMES THAT
MAKE AN IMPACT
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Empower others to
reach their full potential

. www.dlmacademy.com ‘
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. info@dlmacademy.com ’

Drive high performance
and retention

. +44 (0) 7877 908274
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