LEADING

developing people > delivering results

Al TRANSFORMATION

Aspiring and current managers who want to build their understanding
of Al, support transformation initiatives and create value for their teams

and organisation.

WHAT YOU'LL LEARN

Al fundamentals
Build essential knowledge Understand key Al concepts
and how Al can create value

and practical skills to
and improve ways of working.

support Al transformation
initiatives, understand key ()7 Supporting change

opportunities and risks, [ ] | Explore how organisations
adopt Al and the role of
change in successful

responsible adoption of | implementation.
Al that drives efficiency,

and contribute to the

Data and Al awareness
Gain awareness of data quality,
insights and Al tools to inform

innovation and value.

better decisions.
OUTCOMES THAT i:'zszrtt;t;c:j:sful
MAKE AN IMPACT organisationarchange

@ www.dImacademy.com

Al opportunities

ldentify practical Al opportunities
to improve efficiency, innovation
and customer experience.

Risks and responsible Al
Understand key risks, ethical
considerations and how to

promote responsible Al use.

Stakeholder collaboration
Work with stakeholders to
build support and communicate
the value of Al initiatives.

Drive efficiency
and innovation
in your team

info@dImacademy.com

create organisational value.

A practical qualification for managers
who want to lead the planning and
implementation of Al initiatives,

drive innovation, manage change
and build Al-confident teams to

QUALIFICATION SNAPSHOT

5 (Undergraduate)

1-3 months
Chartered Management
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16 hours

YOU WILL GAIN

Essential knowledge Ability to identify
to support Al opportunities and
transformation improve ways
initiatives of working

Contribute to ethical and
responsible Al use
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Better decision
making through
data and Al
awareness

Build confidence to lead
and influence Al

initiatives
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CMI Level 5 Award
in Leading Al Transformation

50 hours

Work-based
assignments
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Eligible for Foundation Cha
Manager (fCMgr) status
upon completion
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Understanding A strong

of risks and foundation for
responsible your management
Al practices career

Chartered

‘ MI Management
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