developing people ) delivering results

LEADING
Al TRANSFORMATION

Managers and team leaders who want to lead Al adoption and transformation
initiatives, improve operational performance and create value for their organisation.

WHAT YOU’LL LEARN

Build the knowledge and
practical skills to lead

Al transformation, align
initiatives with business
strategy, manage change
effectively and develop
Al-enabled teams that
drive innovation, efficiency

and sustainable growth.

OUTCOMES THAT
MAKE AN IMPACT

Al strategy and business alignment

Develop and implement Al strategies
that align with organisational goals
and deliver measurable value,

Leading change and transformation

Plan and lead change initiatives
to embed Al solutions and drive
organisational transformation.

Data-driven decision making

Use data, analytics and Al insights
to make informed decisions and
improve performance.

Ethics, governance and responsible Al
Understand ethical considerations,
data privacy, bias and governance to

ensure respansible Al adoption,

Lead Al initiatives
that create real
business value

@ www.dlmacademy.com ‘

Al innovation and implementation
Identify opportunities for Al
innovation and manage the
design and implementation

of Al solutions.

Al and people development

Build Al confidence and capability
atross teams and develop a culture
of continuous leaming.

Operational improvement

Use Al technologies to streamline
processes, enhance efficiency and
deliver operational excellence.

Stakeholder engagement

Communicate the value of Al
initiatives and build support across
stakeholders and organisations.

Drive innovation
and continuous
improvement

info@dImacademy.com

A practical qualification for managers
who want to lead the planning and

implementation of Al initiatives,
drive innovation, manage change
and build Al-confident teams to

create organisational value.

QUALIFICATION SNAPSHOT
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5 (Undergraduate)

DURATION
12-18 months
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Chartered Management
Institute (CMI)

37 credits
QUIDED LEARNING
126 hours

QUALIFICATION
| CMI Level 5 Diploma
in Leading Al Transformation

370 hours

ASSESSMENT
Work-based
assignments

| -_ 7 Eligible for Foundation Chartered
Manager (fCMgr) status
upon completion

YOU WILL GAIN

The ability to lead Stronger leadership

successful Al and people
transformation management
initiatives capabilities

teams and a culture

Build Al-capable ‘
of learning

Improved decision Confidence to A solid foundation

making and manage Al ethics, | for your management
operational risk and and leadership
perfoermance governance career

Enhance efficiency, Chartered
productivity and ( MI Management
performance | Institute
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