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P
IDEAL FOR EXPERIENCED LEADERS AND STRATEGISTS
ﬁ Senior managers and leaders who want to lead the development and
implementation of Al strategy to create value, drive innovation and
transform organisations responsibly.
p
WHAT YOU'LL LEARN KEY AREAS OF STUDY

Develop advanced strategic
leadership capabilities to
harness Al ethically and
effectively, align Al strategy
with business goals, lead
organisational transformation
and create sustainable,
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Al strategy and leadership
Develop and lead Al strategy
that aligns with arganisational
objectives and delivers
measurable value.

Al governance and ethics
Manage ethical, legal and
regulatory considerations
and ensure responsible
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Innovation and change
leadership
Drive innovation, manage

change and build an Al-ready
culture across the organisation.

Risk and performance
management

Identify, assess and manage
Al-related risks to ensure
resilience, security and

] ) Al adoption.
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A forward-thinking qualification for
leaders who want to shape and lead
Al strategy at the highest level,
driving innovation, ethical adoption
and long-term organisational

advantage in an Al-powered world.

PROFESSIONAL RECOGNITION
Eligible for Chartered Manager (CMgr) status upon completion

@ LEVEL QUALIFICATION
7 (Postgraduate) @ CMI Level 7 Diploma
in Strategic Leadership of Al

9 DURATION @ TOTAL TQT

===")  12-18 months 370 hours
AWARDED BY ASSESSMENT
Chartered Management Work-based
Institute (CMI) assignments

[Y] CREDITS 37 credits @ TOTAL GLH
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Expertise to lead Confidence to make Ability to transform Stronger governance A future-focused
Al strategy and ethical, informed organisations with and risk management | mindset to create
| drive innovation Al decisions Al responsibly capabilities long-term value

.

@ Build ethical, responsible Create sustainable ® Chartered
Al practices competitive advantage C M l Management
Institute

. +44 (0) 7877 908274



