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IDEAL FOR SENIOR LE

W

ADERS

Senior managers, team leaders and aspiring leaders who want to build strategic
leadership capability and apply it to real organisational challenges.

WHAT YOU'LL LEARN KEY

Build the strategic
management and leadership
skills to analyse complex
environments, develop
effective strategies and

lead people and teams

to deliver sustainable
organisational success.

OUTCOMES THAT
MAKE AN IMPACT

A focused qualification for
leaders who want to develop
strategic management and

leadership skills to drive

performance, manage change
and create sustainable impact

in their organisation.
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AREAS OF STUDY

Strategic leadership

Lead with vision, purpose and
influence to shape the future and
create value.

Organisational strategy

Understand strategic analysis
and develop plans that align
resources with goals.

Managing change and risk
Evaluate and manage risk,
uncertainty and change to
strengthen resilience and
performance,

Develop and implement
effective strategies
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@ LEVEL @[ QUALIFICATION
7 (Postgraduate) CMI Level 7 Certificate
.I - _I DURATION @ TOTAL TQT
Petiormarca are] 4-6 months 140 hours
decision-making
Use data and insight to make AWARDED BY ASSESSMENT
effective strategic decisions Chartered Management Work-based
G LOe e 2 Institute (CMI) assignments
Stakeholder engagement 3
Build partnerships and influence
stakehclders to achieve shared
objectives. O
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practice
Lead with integrity, promote Stronger strategic |  Improved decision- Greater impact Confidence to lead | Enhanced credibility
equality and uphold the highest thinking and making and problem- | on performance | change and manage |  and professional
professional standards. leadership capability solving skills and productivity risk effectively reputation
)
Drive sustainable \/ Lead people and .-""\7 Build resilient, adaptable 0 i Chartered
organisational Q teams with confidence u organisations ready ‘ M' | Management
performance and integrity for the future | Institute
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